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We set our 
goal to zero 
deaths.

Vision Zero adopted 
by Mayor and 

Common Council 
July 2020
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We take 
the data
seriously.
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Complete 
Green 
Streets 
guides our 
designs.

Enacted January 2023
Updated March 2025
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Safe Streets 
Madison lets 
us implement 
small projects 
at scale.

50-60 projects a year
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The 
Transportation 
Commission 
enforces our 
policies.

4 council members and 
7 residents

Approves all major 
changes to the 

transportation network
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Our 
departments 
work well 
together.
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We have 
citywide 
plans to put 
every street 
in context.

AAA bike network map
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We report 
how we’re 
doing.
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But…
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We inherited 
miles of fast, 
wide 
roadways.
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We don’t 
control all 
of our 
streets.
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Our city 
budget 
keeps 
getting 
tighter.
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Snowplows 
don’t 
respect 
tactical 
urbanism.
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Design 
standards 
are often an 
obstacle.
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The public 
demands 
more… 
or less. 
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There’s lots 
of work to 
do.



M A D I S O N  D E P A R T M E N T  
O F  T R A N S P O R T A T I O N

Christof Spieler, Director of Transportation

cspieler@cityofmadison.com


	Institutionalizing safe streets
	Slide Number 2
	We set our goal to zero deaths.
	Slide Number 4
	We take �the data�seriously.
	Complete �Green �Streets guides our designs.
	Slide Number 7
	Safe Streets �Madison lets us implement small projects at scale.
	The Transportation �Commission enforces our policies.
	Our departments work well together.
	We have citywide plans to put every street in context.
	We report how we’re doing.
	But…
	We inherited miles of fast, wide roadways.
	Slide Number 15
	We don’t control all �of our streets.
	Slide Number 17
	Our city budget �keeps �getting tighter.
	Snowplows don’t respect tactical urbanism.
	Slide Number 20
	Design standards are often an obstacle.
	The public demands more… �or less. 
	There’s lots of work to do.
	Slide Number 24

