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Community strategy 
to address 

houselessness -
 collaborative 

implementation and 
continuous 

improvement
2025 and beyond

Creation of a 
new community 

strategy to 
address 

houselessness
2024

Evaluation of 
Reaching Home

2022-2023

Reaching Home: 
Missoula’s 10-

Year Plan to End 
Homelessness

2012-2022

On Our Way Home: 
Community Strategy to Address Houselessness

Mayor’s Urban 
Camping 

Working Group

February-May 2024 

Ongoing strategy development
Led by Houseless Programs 

Time-limited work group
Convened by the Mayor





 Housing Sprint – 60 days, November 16-January 16

 Received $30k in flexible funding from Built for Zero; United Way served as fiduciary 

 12 Veterans secured Permanent Housing, the most of any participating community
• Doubled avg monthly housing placement rate (3  6 Veterans/month)
• 4 housing placements not tied to any ongoing subsidies 
• Dylan led proactive property engagement – meeting in-person with property 

managers/landlords, negotiating units, testing incentives, and building 
relationships 

• Worked with ADEA Property Management and Elks Lodge to hold 3 rental units 
open while Dylan & partners worked to fill them; all units are now housing a 
previously unhoused veteran

• Used $27,780 in flexible funds to create sustainable solutions
• With partners, completed 22 rental applications; 12 resulted in housing 

placements
• Secured placement in an assisted living facility for an unhoused veteran 

Built for Zero Capacity Building – Built for Zero Specialist

Built for Zero Housed for the Holidays
Project Lead: Built for Zero Specialist, Dylan Barbash 
Primary Partners: City of Missoula, Poverello Center, Volunteers of America, Dept. of Veterans Affairs, United Way, Walmart on Mullan

A few key lessons: 

 Flexible funding is an 
invaluable tool for property 
engagement and to stabilize those 
who do not need an ongoing 
subsidy

 The importance of a dedicated 
Project Manager

 Some resources are able to 
mobilize faster than we knew

 Missoula needs a robust unit 
acquisition team to conduct 
regular, ongoing property and 
landlord engagement 
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