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SPECTRUM OF SHELTER OPTIONS FOR MISSOULA R ..

Target Population:

W\what's MCES?

Whﬂt S MCES- most vulnerable
Missoula Coordinated unhoused residents
Entry System Target Population:  gnd frequent system
anyone experiencing

houselessness or

housing insecurity Permanent,
Permanent Stable Housing

utilizers

Target Population: Target Population:
unhoused residents unhoused residents

able to live indoors in MCES™* . Supportive
Target Population: (congregate & Housing H‘:)I:sing
unhoused residents noncongregate) Solutions (PSH)

needing lower Transitional
barriers to entry Shelter &
Short-term
Housing

(non-
Ownership)

Blue Heron Place - PSH for the most-vulnerable in MCES
Valor House - PSH for Veterans

May include: rental, rental with a subsidy, behavioral health treatment center,
reuniting with family, group living

Mountain Home Montana - supportive housing for young moms and their kiddos; non-congregate
Temporary Safe Outdoor Space - adults; non-congregate Pallet shelters with supportive services

Poverello Center - all people 18+; congregate shelter
Meadowlark Family Housing Center (YWCA/Family Promise) - family & domestic violence shelter; non-congregate

Johnson Street Temporary Emergency Shelter - all people 18+; congregate shelter



On Our Way Home:

Community Strategy to Address Houselessness

Ongoing strategy development
Led by Houseless Programs >

Community strategy
to address
houselessness -

Creationof a
new community

Reaching Home:

Missoula’s 10- Evaluation of strategy to :
Year Plan to End Reaching Home 8y > l°°uabt°rtait“’e g
Homelessness el 7 mpremen ajonan
2022-2023 houselessness _continuous
improvement

2024 2025 and beyond

2012-2022

\ Time-limited work group
r- Convened by the Mayor
’
CONCURRENT STRATEGY INITIATIVES: o Mayor’s Urban
Tl Camping
»+ Built for Zero - Achieve functional zero houselessness for veterans by Nov. 11, 2026 (Underway; Led by Houseless Programs .
Working Group

& BfZ Improvement Team)
Master planning for City parcel at MRL Triangle, including Johnson Street Shelter building (Launching Fall '24; Led by MRA)

Exploration of local capacity constraints for shelter & supportive services (Complete in May '24; Led by Houseless Programs)
The Economic Impact of Homelessness in Missoula (Complete; Led by Missoula Economic Partnership)
Exploration of alternate shelter models (Timeline unknown; Led by various community partners)

February-May 2024

- - - -
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The primary intended goal of our houselessness strategy is to make
houselessness rare, brief, and non-recurring.

Qb GoaL oF HOUSELESSNESS STRATEGY

/\/ OverALL MeAsSURES OF PROGRESS ResponsiBLE ACTORS g

On Our Way Home: Reduction of overall houselessness This is a community plan, developed and
Missoula Community Houselessness * Reduction of chronic houselessness implemented by Missoula community members.
Strategy 2025-2028 * Reduction of unsheltered A Coalition will lead the implementation process,
houselesshess but all of the businesses, organizations, and
* Housing stability for formerly individuals that are part of Missoula will
houseless people impact the results of this strategy.

PRIMARY STRATEGIES

STRATEGY A STRATEGY B STRATEGY C
288
od
= 4 67

Right-size the number of beds Secure funding for high- Support increase in capacity
dedicated for people who are priority activities as detailed in for provider organizations
houseless and the services that the action items

support housing retention fo

meet the needs of the houseless

population




MISSOULA

Built for Zero Capacity Building — Built for Zero Specialist

Built for Zero Housed for the Holidays

Project Lead: Built for Zero Specialist, Dylan Barbash

Primary Partners: City of Missoula, Poverello Center, Volunteers of America, Dept. of Veterans Affairs, United Way, Walmart on Mullan

+* Housing Sprint — 60 days, November 16-January 16
++ Received $30k in flexible funding from Built for Zero; United Way served as fiduciary

+* 12 Veterans secured Permanent Housing, the most of any participating community
* Doubled avg monthly housing placement rate (3 = 6 Veterans/month)
* 4 housing placements not tied to any ongoing subsidies

* Dylan led proactive property engagement — meeting in-person with property
managers/landlords, negotiating units, testing incentives, and building
relationships

* Worked with ADEA Property Management and Elks Lodge to hold 3 rental units
open while Dylan & partners worked to fill them; all units are now housing a
previously unhoused veteran

e Used $27,780 in flexible funds to create sustainable solutions

* With partners, completed 22 rental applications; 12 resulted in housing
placements

* Secured placement in an assisted living facility for an unhoused veteran

A few key lessons:

» Flexible funding is an
invaluable tool for property
engagement and to stabilize those
who do not need an ongoing
subsidy

» The importance of a dedicated
Project Manager

» Some resources are able to
mobilize faster than we knew

» Missoula needs a robust unit
acquisition team to conduct
regular, ongoing property and
landlord engagement




JOHNSON STREET HOUSING SPRINT

As of 7/15

25 individuals
using the Johnson
Street Shelter
secured
permanent
housing

9 of the 25
received financial
support to clear
housing barriers
through the
Housing Sprint
Fund

2 non-shelter
guests also
secured housing
with Housing Sprint
housing problem
solving support

i
p

: April T-July 15

67 people
connected to our
Missoula
Coordinated
Entry System
(MCES) secured
housing

« 25 of those had
been staying at
Johnson Street

. 13 were veterans,
thanks in part to
the continued
impact of our Built
for Zero work

System
Improvements

» Decrease in time to
housing for those at
Johnson St, due to
housing problem-
solving & Sprint tools

- Faster housing
placements for
veterans, a result of
our Built for Zero
focus

- Reduction in
veterans “aging
into” chronic
homelessness,
housing people
before they become
long-term, high-
acuity cases
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