
B uilding a  C ontinuum of C a re :  
Integrating public health, housing stability, and homelessness 

response under one coordinated municipal system.



Through the Gateway Center and its expanding network of services, 
the City of Albuquerque is moving beyond short-term solutions. 
We are building a durable, coordinated, and compassionate 
response to some of our city’s most pressing challenges. And we are 
doing it with transparency, urgency, and the belief that every resident 
deserves safety, dignity, and opportunity.

O verview



The Evolving Landscape of Behavioral Health & Unhoused 
Related Needs:

 Increase in behavioral health crises, substance use disorders, and gun 
violence.

 Strain on traditional first responders (police, fire, EMS) and hospital 
emergency departments.

 Unhoused crisis with increasing numbers of individuals experiencing 
homelessness. 

 Lack of sufficient Affordable housing stock 



AC S
The Creation of Albuquerque Community Safety (ACS)
 What is ACS? A nationally recognized alternative response model 

to 911 calls involving behavioral health crises, substance use, and 
homelessness.

 Impact: Reducing reliance on police for behavioral health calls, 
increasing access to appropriate services.

 Key programs and response teams: Behavioral health responders, 
street outreach teams, connection to case management. 





G a tew a y  W es t

• New Mexico’s Largest Shelter 
• Can serve up to 660 people per 

night
• 3,354 admissions in FY25
• Daily bus service to the shelter
• Provides case management, 

transportation to appointments, 
and medical checkups

• Connection to other Gateway 
services

• Became a 24/7 shelter in 2021



S HE LTE R  DE S E R T IN NE W  M E X IC O

Gateway West: 
660 Beds

Santa Fe: 
6 shelters: 
Cumulative: 232 Beds

Española 
Pathways 
Shelter: 20 beds

Las Cruces 
Gospel Rescue 
Mission: 
120 Beds

SPIN SOS 
(Seasonal 
Overnight Shelter): 
66 beds 

Farmington: People 
Assisting the 
Homeless (PATH) & 
Childhaven: 36 beds

Taos: 
DreamTree 
Project/Taos 
Nest: 100 BedsGateway West: 

Serves 660 
people per 
night with 
capacity to 
expand to 700

Cumulative 
shelter beds 
outside of 
ABQ: 606 beds

Rio Rancho: 0 shelter bed 
capacity

Los Lunas & Belen: 0 
Shelter bed capacity 



Gaps in 
Services

Unhoused Shelter Housing 
Navigation

Recovery/
Transitional 

Housing
Rapid 

Rehousing Rental Prevention

Services 
Offered

• Albuquerque 
Community

•  Safety 
Outreach

• Interaction 
team

• First 
Responder 
Receiving 
area

• Family 
Housing and 
Treatment 
Navigation

• Medical 
Respite 
Center

• Housing and 
Treatment 
Navigation 
(50 beds for 
women)

• Gateway 
West

• Barrett 
House: City 
Provides 
Funding 

• ABQ 
Opportunity 
Center: City 
provides 
funding

•Medical 
Sobering 
Center

•Gateway 
Recovery 
micro -
community .

•$8 million 
allocated 
for Housing 
Vouchers

•$3 million 
allocated 
for Rapid 
Rehousing 

• Rental Assistance 
• City owns 
• New IDO 
regulations 
enable 
hotel/motel 
conversions to 
affordable 

  rentals
• Los Altos Lofts: 
City’s First Motel 
Conversion

City of Albuquerque Continuum of Care

• Homeownership 
Rehab Program: 
Currently 
assisting families 

• Down payment  
assistance 

• Rental 
Assistance
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