Building a Continuum of Care:

Integrating public health, housing stability, and homelessness

response under one coordinated municipal system.
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Director -Department of Health, Housing & Homelessness
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Through the Gateway Center and its expanding network of services,
the City of Albuquerque is moving beyond short-term solutions.

We are building a durable, coordinated, and compassionate
response to some of our city’s most pressing challenges. And we are
doing it with transparency, urgency, and the belief that every resident
deserves safety, dignity, and opportunity.
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The Evolving Landscape of Behavioral Health & Unhoused
Related Needs:

Increase in behavioral health crises, substance use disorders, and gun
violence.

Strain on traditional first responders (police, fire, EMS) and hospital
emergency departments.

Unhoused crisis with increasing numbers of individuals experiencing
homelessness.

Lack of sufficient Affordable housing stock
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The Creation of Albuquerque Community Safety (ACS)

» What is ACS? A nationally recognized alternative response model
to 911 calls involving behavioral health crises, substance use, and
homelessness.

» Impact: Reducing reliance on police for behavioral health calls,
increasing access to appropriate services.

» Key programs and response teams: Behavioral health responders,

street outreach teams, connection to case management.




ONE |
nLBUQU health, housing &

GATELHAY RGUE "™

RESPONDERS TO UNHOUSED
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Gateway West

 New Mexico’s Largest Shelter

« Can serve up to 660 people per
night

« 3,354 admissions in FY25

 Daily bus service to the shelter

* Provides case management,
transportation to appointments,
and medical checkups

« Connection to other Gateway
services

 Became a 24/7 shelter in 2021




SHELTER DESERT IN NEW MEXICO
& P

Farmington: People Espariol Taos:
Assisting the Psfhano a DreamTree
Homeless (PATH) & Sf\l I:va'yzo bed Project/Taos
Childhaven: 36 beds elter. 20 DedS  Nest: 100 Beds
Rio Rancho: 0 shelter bed @
capacity
Santa Fe:
6 shelters:

Cumulative: 232 Beds

1)

SPIN SOS os Lunas & Belen: 0

(Seasonal Shelter bed capacity

Overnight Shelter): @

66 beds Las Cruces
Gospel Rescue
Mission:

120 Beds



City of Albuquerque Continuum of Care

* Albuquerque * Gateway « Family *Medical +$8 million ¢ Rental Assistance = - Homeownership
Communﬂy West Housing and Sobering allocated + City owns Rehab Program:
- Safety *Barrett Treatment Center for Housing +New IDO Currently
Outreach House: City Navigation + Gateway Youchers regulations assisting families
« Interaction Provides *Medical Recovery +$3 million enable - Down payment
— team ——  Funding —— Respite —  micro - —— allocated hotel/motel — assistance
« First *ABQ Center community . for Rapid conversions to «Rental
Responder Opportunity * Housing and Rehousing affordable Assistance
Receiving Center: City Treatment rentals
area rovides Navigation s Los Altos Lofts:
unding (50 beds for City’s First Motel
women) Conversion
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Recovery/
Transitional
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GATEWAY SYSTEM OF CARE —
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GATEWAY CENTER GATEWAY WEST GATEWAY FAMILY GATEWAY GATEWAY RECOVERY
Campus providing Eafe, supportive 440 Supportive housing YOUNG ADILT S0 resident
medical, behovaral, bed facibty for canter for Famibes with Wousing ordd sppertfor micro-gemeunity offering
o socinl services indiidunls sxperiercing overmight beds, meaks, = kw-barrier beds, recovery
inehadirey prarraghil Fror=s hericirrirics, erlfar ey ared case Eorager=ant euperiencing homelessness,  sardcas, and weppert for B
bncls, firsd remgaander spaiabzed rasoures it hialy aehiees stabla fuilorad to thal unipes - 24 mewiths.
irloke, madical and e manmg e, bemming. it
sobering ord respite.
Open 24/7 Since 2009 Opon Since 2020 Opening Lube 2033 Opennd May 2025
Qpen Since 1022 &60 Beds Per Might A5 Raama Mvailalale, 44 Pallet Homes
Fard Sardeal ealing Available averaging 195-260 40 Bads Per Night Awail alile 1197 Beds Per
in 2025 Dverflow of 70 beds bads per night Bl abla Sarves 50 people “#ﬂ.
throughout the
: Gateway
e e MENT FmsT RESPONDER FNGAGEMENT CENTER  MEDICAL SOBERING MECICAL RESFITR System of
avernight besds ored R et wirvicis lika madicol monifoning and & sode Space 1o s Care
support to fransition fo airright drep off e Gt Paragean oeed irsalr=ant & gain fram s o Fjury &
heoweing, odditionol iyl pecpbi s ared jubs iraieing sisbeily recgvi I g il Saracas
ks i 2024 et fir i vicsich Cpen Since 2003 Sponing 1015 Opaned Fab. 2025
Dp-ai Shea 023 Crpan Slnes 2024
50 Beds Per Night 15 Beds Per Night 50 Beds Per Night 50 Beds Per Night
Available Availabla Awailable Auailable
142 Now Bads 5 OverflowBeds

Coming Online
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