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ESTABLISHING ACS

Leveraging political will into action

• C ommunity  c alls  for ac tion

• May oral vis ion

• C ity  C ounc il s upport

• Polic e  leaders hip buy - in



Trauma 
Recovery 
Center opens

JUNE 2025

24/7 
Operations 
go into 
effect 

AUG. 2023

CREATING A NEW DEPARTMENT

ACS 
Announced by 
Mayor Keller. 
Planning team 
formed 

JUNE 2020

Community 
engagement
& data 
analysis

JUNE -  
JAN. 2020

Department 
takes first 
calls

SEPT. 2021 Opening of 
new 
standalone 
HQ

MAY 2024

ACS 
introduces 
swing shift

NOV. 2021 ACS moves 
from Fire
to Police 
dispatch

JAN. 2024

ACS 
launches 
bilateral 
operational 
response

JULY 2025



HIRING THE RIGHT PEOPLE

26 positions89 positions

141 total positions $17.9M annual budget

26 positions



FIELD RESPONSE

Mobile Crisis Team Clinicians

Behavioral Health Responders

Community Responders

High ac uity c o- res pons e with APD

Mid to low- ac uity behavioral health c alls

Lower ac uity, non- c riminal c alls  for s ervic e

Street Outreach Responders
Targeted s treet outreac h to vulnerable 
populations  and enc ampments



VIOLENCE INTERVENTION & PROGRAM

Violence Intervention Program

School-Based VIP

Community-Oriented 
Response & Assistance (CORA)

W ork with polic e to interrupt c yc les  of violenc e 

W ork with at- risk s tudents  who may get 
involved in violenc e

C ommunity healing after traumatic  events

Opiod Education & Prevention
Offer resourc es , inc luding Narc an, to individuals  
c aught in the c yc les  of opioid abuse



DISPATCH PROCESS



QUALIFYING CALLS FOR ACS

General ACS Criteria
• C all fits  identified AC S - eligible  c all ty pe; AND
• There is  no immediate  medic al need; AND
• There is  low ris k to Res ponder s afety ;*  OR
• An offic er is  reques ting AC S  as s is tanc e

*Responder Safety Considerations
• Individual d is play ing aggres s ive  behavior is not  

d is qualify ing.
• Individual in pos s es s ion of, or with ac c es s  to, 

weapons  is not  d is qualify ing.
• Individual ac tively  brandis hing weapons  in a 

manner that has  already  or may  res ult  in harming 
s elf or others  is  d is qualify ing.

ACS- ELIGIBLE CALL TYPES

Mes s age for Delivery

Panhandler

W ellnes s  C hec k

Suic idal Ideation

Suspic ious  Person

Uns heltered Individual

W elfare C hec k

Dis turbanc e

Behavioral Health Is s ue



2%

KEEPING RESPONDERS SAFE

of c alls  are  s ent bac k to APD by  
Res ponders  for s afety  c onc erns

Training for safety:

1%
res ult  in a  polic e  c allout e ither for 
s afety  or law enforc ement is s ue

The right response:



THE IMPACT ON COMMUNITY

In nearly 4 years 
of operation:

114,000
CALLS FOR SERVICE

1 in 6
AC S  c alls  res ult  in a warm 
handoff to a s ervic e provider

83%
of c alls  AC S  c alls  are  
diverted from APD

ACS HAS RESPONDED TO OVER

660
Average number of c alls  
diverted from polic e eac h week



THE RIGHT 
RESPONSE AT 
THE RIGHT 
TIME
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