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Our Vision:

An economy that works for all
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h Existing Assets

« Tap into the assets and resources you already have available to you,
even if they are not directly small business-related

« Examples

m Local, regional, and federal funding sources
§): Relationships with anchor institutions, philanthropy

HHHE Real estate and community spaces
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Example: City of Dayton - Inclusive Business m
Recovery Opportunity Center

What We Heard From the Community

3 i ) ¥ i

Dayton Ecosystem Individual Small Business ~ Access to Capital Access to Markets Professional Support

Operating Model Framework

opportunities for

Organic reach

Tight-knit Knowledge (Word of mouth e”"s"i":gs . . . . . .
e S and social e We outlined the operating model framework to track progress and align on the execution of key strategic initiatives
isting Il Strong and .
network networks coD:\):‘n(Lr:ty |eaji:fsr|f|: N and milestones
BSOs
Dayton Strengths Status Discussion Date

Areas of Opportunity -

Ensure Train for talent The Why
Tailor support Improve grant consistent retention
Enhance n I
ecosystem for SMI‘3 needs access f‘Dr SMBs » i‘jﬂoﬂs:__ L — |

Ecosystem Role Complete X
Milestone #2

a

What Are The IBROC Ecosystem Roles and Gaps? L
next street ) ) o ) The What Theory of Change Complete December 11t
T—— The IBROC's ecosystem roles allow it to address the gaps we collectively identified in the small business ecosystem
Program Complete

Ecosystem

Roles

Convener Capacity Builder h s i Complete
14} -
Dayton Small Business Ecosystem Dayton Small Businesses The How ca[l):rbilitiegs -
Target Business Support Organizations (BSOs), by subporting BSOS Governance Structure Complete Milestone #3 and #4
’ capital providers, small businesses, and Y supporting and
Audience the Dayton community CTEIES -
Delivery Model Complete March/April 2024
Small Business Landscape Business Support Landscape Capital Landscape

Prioritized
Ecosystem + Black- and brown-owned + Absence of infrastructure that + Need for improved

Gaps small businesses require enables ecosystem entrepreneurial education

support in scaling and growth navigation (i.e., revenue g_ronnh, hiring,
access to capital
. L b + Lack of unified d
.,i?.ﬁ;?;“:,,o‘"‘v?n'i?b”ﬂ‘;."nisses shared metrios/ KPIS next street Next Street Financial LLC © Copyright 2024 — CONFIDENTIAL 16
next street N Stret Financil LLC © Copyight 2024 - CONFIDENTIAL 22
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h Building Coalitions

* |everage your political capital and engage community stakeholders to
bring the right people to the table

» Elements of a strong coalition

@ Clear goals — creates alignment

\0\ Governance — assigns roles & responsibilities
L]

{1%7| Coordination mechanism — creates stickiness and improves coordination/cooperation
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Example: Cook County Small Business Source

EN - Search here...

Signu
. " Business Service Organization
ook County L
SMALL
ggalalgEss Home About Business Advising Financing Events Resources News Contact Us partners
Providing Aceess, , Fostering Grewth

S67M

In grants distributed to businesses
with 20 employees or less

Welcome to Al ~

Get the support you need , n=. % Ay - Businesses served through
to grow your business. ' . PN business advising and events

b /7,000+

Small businesses reached
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h Qutside Investments

« Recognize when regional or national investments and trends could
create opportunities for small businesses to tap into investment
dollars, contracts, and other growth opportunities

 Examples
ﬁ Catalytic regional events

&= National industrial transformation
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Examples: LA County & State of Michigan

>

.

>
-

LOS ANGELES
@

LOS ANGELES AREA

CHAMBER OF COMMERCE
FOUNDATION

52 Community & \Worker
N Economic Transition Office

GET IN THE GAME
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| et's Talk

Donald Jones
Partner, Next Street

djones@nextstreet.com
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