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20+ Years of Research on 

Gender in Politics 



Our Areas of Study

2 |

DO VOTERS PERCEIVE MEN AND WOMEN LEADERS AS DIFFERENT? 

WHAT MOTIVATES VOTERS TO ELECT WOMEN TO EXECUTIVE OFFICE? 

WHAT ACTIONS AND MESSAGES RESONATE WITH VOTERS WHEN 
A WOMAN LEADER MANAGES A CRISIS, CONFRONTS SEXISM, 

RUNS FOR RE-ELECTION—AND MUCH MORE. 



DEEP DIVE:

16 |

Handling a Crisis

3 |

• When communicating around a crisis, accountability is important to 

convey. In focus groups, voters were attuned to messages where a 

hypothetical governor was taking ownership of a crisis. 

• Voters were consistent: in a crisis, they want a problem solver who is 

creative, realistic, strong, and decisive — someone who listens to 

others and projects calmness and confidence.

• Voters surveyed identified “being a good communicator” as the most 

important trait. For voters, communicating isn’t just about conveying 

information; it’s also about listening to and learning from experts, 

stakeholders, and those  impacted. There are two sides of gathering 

information — from the people impacted and from the experts. 

Seeing a candidate or elected official as able to handle a crisis is critically 
important to voters, especially when they’re evaluating women.
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Sarah C. Peck
Director, UnitedOnGuns

Public Health Advocacy Institute
Northeastern University School of Law

Speaking from the heart
Crisis Communications Best Practices



Mass Shooting Research

• Dayton Oregon District Shooting
• El Paso Walmart Shooting
• Orlando Pulse Nightclub Shooting
• Parkland MSD School Shooting
• Pittsburgh Tree of Life Synagogue Shooting
• San Bernardino Terrorist Attack

Case briefs are available on our website.

https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/Dayton_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/El_Paso_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/Orlando_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/Parkland_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/Pittsburgh_CaseBrief.pdf
https://secureservercdn.net/50.62.89.58/o06.475.myftpupload.com/wp-content/uploads/2021/10/San_Bernardino_CaseBrief.pdf


Mayors helping mayors





“You are communicator in chief”

Mayor Nan Whaley, Dayton OH

• You should participate in the press 
conferences

• Your voice is necessary to comfort a 
frightened and grieving community 

• Regular press conferences are needed stay 
ahead of the press, and correct 
misinformation





Focus on the victims

Mayor Dee Margo, El Paso TX

• Your messages are a tool to address trauma caused by the 
crisis

• Consult with public health agency and mental health 
experts to develop appropriate messages 

• In a mass casualty event, the public will look to you for 
public safety assurances, updates about the victims, 
referrals to mental health resources, and messages of 
healing and unity 



Avoid political messaging

Christine Hunschofsky, Parkland FL

•Not the time for argument. Now is is the time to 
comfort and unify

•Help VIP visitors find ways to help victims heal

• “Be a human.”



Prepare & Share

In the next 30 days:

1. Take 30 minutes to review the Protocol, read a Case Brief, and 
review the Communications chapter 

2. Ask to attend a law enforcement active shooter drill

3. Schedule a tabletop to plan your response

4. Share these resources with others
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IN THE WAKE OF TRAGEDY: 
BEST PRACTICES FROM ORLANDO’S NIGHTCLUB SHOOTING

Heather Fagan, Chief of Staff to Orlando Mayor Buddy Dyer





POLICE PIO NOTIFIED

OPD PIO ON-SCENE

3 am

3:45 am

SHOOTING BEGAN 2:02 am

7:30 am

10:30 am

FIRST PRESS 

CONFERENCE

SECOND PRESS 

CONFERENCE

THIRD PRESS 

CONFERENCE2:45 pm

FIRST TWEET BY 

ORLANDO POLICE3:56 am

Communications



Press Conferences

Order matters

Accuracy & 

transparency

Establish next briefing

Coordinate with 

partners

Elected officials 

Local vs national media



Communication During Activation – Public Information 



• Phone line was operational by 

10am for family members to inquire 

about their loved ones

• Started with a phone bank of 10 

phones 

• Expanded to 25 phones with 48 

open channels for calls to queue

• Received over 6800 calls

• Website was the location for 

accurate information

• Volunteer form

• Security and cache

• Multi-locations 

Pulse Takeaway: Technology



• Beardall Senior Center

• June  12, 2016  - June 14, 2016

• Established for the Notification of 

Next of Kin and Victims 

Identification

• FBI Crisis Team, FEMORS and 

FDLE

Support for Victims & Families - Family Reunification Center

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjbgZbus6jNAhVKKyYKHXT5AqUQjRwIBw&url=http://www.cityoforlando.net/recreation/beardall-senior-center/&psig=AFQjCNG58ZZiTHlodEik9GoAp_RN0wvUhQ&ust=1466024178323951


Camping World Stadium

June  15, 2016  - June 22, 2016

Established to support the immediate needs 

of families, friends and victims 

Services provided included:
• Air Travel/Lodging

• Animal Services

• Child And Family Services

• Consulate Services

• Counseling/Spiritual Care

• Crime Victim Services

• Funeral Services

• Health Care Assistance

• Identification Documents

• Legal Aid

• Medical Examiner

Support for Victims & Families - Family Assistance Center

• Eight days

• 35 Agencies 

• 956 individuals representing 

298 families 

• 1,200 employees/volunteers 



Support for Victims & Families –

Orlando United Assistance Center

Michigan Street

June  23, 2016  - October 2020

Partnership between the City of 

Orlando, Orange County 

Government and the United Way

Serves as a navigation point to 

assess the needs and provide 

information, support and resources 
to those directly affect

Services Provided:

• Long-term Support

• Family Services

• Mental Health Services

• Counseling



Victim Assistance Fund 



Communication During Activation – Build Civic Resilience 



Vigils and Memorials



Vigils and Memorials



Removal and preservation

• Communication

• Event

Pulse site fence project

Memorials



Vigils and Memorials



• Document daily

• Public records

• Cultural liaisons

• Do I have to make this decision today?

• Leverage relationships

• Adaptable staff

• After Action Reports

• Make quick decisions, but be willing to pivot

• When making decisions, always put the victims 

first

Quick Tips 
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JUSTICE: POTTER FOUND GUILTY 

BROOKLYN CENTER



HTTPS://WWW.DARETOREIMAGINE.ORG/CASE-STUDIES/BROOKLYN-CENTER-
COMMUNITY-SAFETY-ACT

HTTPS://WWW.CI.BROOKLYN-CENTER.MN.US/GOVERNMENT/CITY-
COUNCIL/COMMUNITY-SAFETY-AND-VIOLENCE-PREVENTION-IMPLEMENTATION-
COMMITTEE?LOCALE=EN
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Leading Through 

the Flint Water 

Crisis 
DR. KAREN WEAVER



Leading Through the Flint Water 

Crisis 



Fast Start Pipe Replacement Program 



Fast Start Pipe Replacement Program 
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