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Ready to buy smarter?
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Making public procurement accessible




You want to do more. v
How are procurement problems getting in

the way?
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Bidmark:

Combining Software and Services to Make Procurement Accessible

| |
Software (free forever) Services (free forever)
Easy to understand and use Vendor marketing and training
Promotes competition and diversity Product research
Reduces process slowdowns and Solicitation development/contracting design

inefficiencies
Cooperative purchasing facilitation

Continuously updated with new
features Procurement process transformation support

Procurement software alone doesn’t address the underlying

operational/process issues and support services alone don’t scale.
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Benefits
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Zero-cost procurement
tools and processes

aligned with your

municipal structure,

local ordinances and

state laws

January 2023

2

SPEED

o

SAVINGS

S

DIVERSITY



Thank you

Ready to buy smarter?
Let’s get to work.

Check your MIP thumb drive for the full information packet

Contact us to talk about a structuring a full fiscal year pilot
using customized service and software elements to exactly

address your specific areas for procurement improvements.

Contact

Zach Lax
zachlax@bidmark.co



FINANCING YOUR CITY’S FUTURE

Lourdes German, The Public Finance Institute
John Hamilton, Bloomington, IN

Donnie Tuck, Mayor, Hampton, VA

Moderator: Derek Slaughter, Mayor, Williamsport, PA
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FINANCING YOUR CITY’S FUTURE

Lourdes German, The Public Finance Institute




Financing Y our City’s Future:
Centering Equity in Federal Aid

Lourdes German

The Public Finance Initiative
January 17, 2022




e Brief Overview of Federal Aid — American Rescue Plan Act,
Infrastructure Investment & Jobs Act

e Examples Of Jurisdictions Centering Equity And Sustainability In
Their Use Of Federal Funds

o Closing Reflections
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FINANCING YOUR CITY’S FUTURE
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January 21, 2023


















CDFI impact

More than 1300 CDFls nationwide manage more
than $222 billion in assets

CDFIls focus on underserved communities
Lending distribution seeks out underserved
borrowers

CDFl investment has supported more than:
-2.2 million jobs

-2.23 million affordable housing units
-535,000 small businesses

-13,260 community facilities

Sources - Opportunity Finance Network member survey,
2020; Department of Treasury data















CDFI Friendly Bloomington Impact

$24 million in new

12 participating 16 permanent

funders : capital jobs created
Investment
21 CDFI 11 participating 346 affordable

Investments CDFlIs housing units funded






SUCCESS STORY: Kinser Flats

Joint Project involving:

CDFI Friendly Bloomington

Indiana Housing and Development Authority
The City of Bloomington

Centerstone

CDFI Cinnaire

50-unit complex that houses 70+ previously
unhoused individuals with substance use

disorder.



SUCCESS STORY: Bloomington
Cooperative Living - 921 Project

Joint Project involving:
Bloomington Cooperative Living (co-
op)

CDFI Friendly Bloomington / CFB

Capital
Local Enterprise Assistance Fund

(LEAF)
The City of Bloomington

-Renovated abandoned home into 18

new highly affordable co-op housing
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SUCCESS STORY:
Aurora Almanac - Public Art

Joint Project involving:

CDFI Friendly Bloomington / CFB Capital

Community Investment Fund of Indiana
(CIFI)

Bloomington Art Commission
City of Bloomington

Blended loan from CFB / CIFI allows artist to pay for
fabrication of public art project in downtown Trades
District until time of city reimbursement

Including CDFI funding in public art RFP allows
artists to compete for public commissions
regardless of financial status



Energy Efficiency Lending Impacts

SEEL (Nonprofit program)

. $110,000 in grants awarded; 13 free energy
assessments

« Range of improvements: LED; Solar; HVAC
« 12 grantees next cycle

BGHIP (Residential)

« $117,000+ in loans provided
. 17 loans



FINANCING YOUR CITY’S FUTURE

Donnie Tuck, Mayor, Hampton, VA




City of Hampton, Virginia
Environmental Impact Bond

Financing Your City’s Future

Mayors Innovation Project Winter Policy Meeting

Mayor Donnie Tuck | January 21st, 2023






“We are Hampton, a vibrant waterfront community celebrating and embracing 400
years of history and innovation to create an even more dynamic future.”
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Our Approach: Living with Water

To envision, create, and empower Hampton to means of living
and thriving with water and the impacts of climate change.









Environmental Impact Bonds

Differ from traditional bonds. They commit
the issuer to:

1) Predict the quantity of outcomes from
funded projects

2) Measure the actual quantity of
outcomes after implementation

3) Disclose the measured outcomes to
iInvestors and the public

ESG - Environmental, Social, and
Corporate Governance

Non-financial characteristics of a
project that inform financial or
investment analysis. For example, the

United Nations’ Sustainable
Development Goals (UN SDGs).
Various entities establish standards
for ESG for investors, for example,
the International Capital Market
Association’s Green Bond Principles.

Slide Credit: Quantified Ventures
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Standard Bond
Transaction

Traditional Investors

Public Projects
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Win the Innovation
Environmental Spotlight
Impact Bond

—Jo
—0

Community members, stakeholders, and
media pay attention to impactful projects and
solutions

Expand the Bond’s
Investor Base

¥ v
¥

ESG-oriented investors look for
investments with credible, quantifiable
environmental and social outcomes

Measure Actual Project
Outcomes

Project Outcomes quantified and
disclosed to investors and public

Slide Credit: Quantified Ventures



Hampton EIB summary

= Amount: $12 million

= Close date: December 2020

= Use of proceeds: 3 Resiliency Projects

= Repayment source: Stormwater fee revenues

= Qutcome metric: Gallons of stormwater storage capacity
added by the Resiliency Projects

= Qutcome prediction: 8.62 million gallons

= Qutcome evaluation method: After construction, a third-
party validator will verify as-built measurements submitted
by the contractor(s) and calculate actual storage capacity

= Qutcome disclosure: Mid-construction progress update;
post-construction outcome measurement

= Investor demand: 50% of submitted bids were from ESG-
oriented investors EIB Outcome Metric calculation example, Big Bethel Blueway

Slide Credit: Quantified Ventures






Big Bethel Blueway Project

2.7 million gallons of
water storage

6,000 linear feet of
multi-use path

Native plant installation

Introduce less total water volume into
Newmarket Creek to reduce the frequency and
severity of local flooding events.

Connect residents to the water, and create more
opportunity for non-vehicular mobility.

Create habitat and improve water quality.




Existing Canal at Sunnyside Drive



Big Bethel Blueway Trail and Welir Overlook

Image by Waggonner & Ball Architecture and Environment



N Armistead Ave & Lake Hampton Projects

Road elevated to at least Reduce roadway flooding from tidal floods and
7 .5ft above sea level storm surge.

5.9 million gallons of Store more water in the lake from the roadway
water storage and surrounding properties.

1.25 miles of sidewalk Create connections to WaterWalk Trail, and
and trails Improve bicycle and pedestrian safety.

0.5 acres of new wetlands, _
0.2 acres of bird habitat Create and protect habitat.










Image by Waggonner & Ball Architecture and Environment



Lake Hampton: Existing Shoreline



Lake Hampton: Crescent Boardwalk



Allocation of EIB Proceeds

Resiliency Project

Allocation of Bond
Proceeds (USD)

Amount Expended
to Date (USD)

Big Bethel Blueway

$2,735,870.00

$145,930.28

North Armistead Avenue Road Raising and Green

$5,432,302.00

$419,005.25

Infrastructure
Lake Hampton $3,831,828.00 $471,929.64
Total $12,000,000.00 51,036,865.17

Big Bethel Blueway:
100% Engineering Design

Lake Hampton:

Bidding for Construction

N Armistead Ave:

80% Engineering Design




Combining multiple funding streams

LOCAL STATE FEDERAL
« General * Virginia  American Rescue
Obligation Bond Community Flood Plan Act
« Stormwater Bond Preparedness  Office of Local
 Environmental Fund Defense Community
Impact Bond « VDOT SMART Cooperation
Scale Funding  Hazard Mitigation
Grant Program
Funding*

* Pending award decision from FEMA 70



Steps to create an EIB

RISISNIENININ

Evaluate the fit: Look at past news coverage, analysis, and EIB Technical Memorandums
to confirm the EIB is the right tool for your projects and community.

Build internal support: Become the internal champion for innovation, creating a coalition
of support that includes at least one higher level decisionmaker.

ldentify EIB candidate projects: They should create environmental (and possibly also
social) impacts, and with enough design work to reliably quantify expected outcomes.

Confirm viability of bond funding: Engage with the finance or budget teams to secure
bond financing for the EIB projects, making the case for the benefits of the EIB approach.

Generate the Technical Memorandum: Write the impact narrative, quantify expected
outcomes, and document measurement and disclosure protocols.

Support your finance department through bond issuance: The bond financing process is
their wheelhouse, but you may be called to answer investor questions about projects and impact.

Slide Credit: Quantified Ventures



Thank you

Mayor Donnie Tuck, City of Hampton

hampton.gov/resilient
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Please welcome Mayor Paige Cognettl
(Scranton, PA), with a special
announcement!
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