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Policing Reform: Cutting 
through the Confusion

Samuel Sinyangwe  |  @SAMSWEY
SAMSWEY1@GMAIL.COM



NATIONWIDE POLICE SCORECARD: OBTAINING AND 
ANALYZING THE DATA



MORE THAN 1,000 
PEOPLE ARE 
KILLED BY POLICE 
EACH YEAR

5

THE FACTS



BLACK PEOPLE ARE DISPROPORTIONATELY KILLED BY POLICE AND MORE 
LIKELY TO BE UNARMED.

2021
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THE FACTS
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MOST KILLINGS BY POLICE BEGIN WITH MENTAL HEALTH/WELFARE CHECKS, TRAFFIC 
VIOLATIONS, DISTURBANCES, OTHER NON-VIOLENT OFFENSES OR SITUATIONS WHERE NO 

SPECIFIC CRIME IS ALLEGED.

2021

THE FACTS



Pinpointing sites of change. 



BUILDING ALTERNATIVE RESPONSES TO MENTAL HEALTH
THE FACTS
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LIMITING TRAFFIC ENFORCEMENT
THE FACTS
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THE FACTS

REDUCING LOW-LEVEL ARRESTS
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THE FACTS

CONFRONTING THE CRIME NARRATIVE
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THE FACTS CHANGING THE OUTCOMES
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THE FACTS
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policescorecard.org
mappingpoliceviolence.us

RESOURCES

Samuel Sinyangwe  |  @SAMSWEY
SAMSWEY1@GMAIL.COM

http://policescorecard.org/
http://mappingpoliceviolence.us/


Thank you.

Samuel Sinyangwe  |  @SAMSWEY
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Policing Reform: 
Cutting through 
the Confusion

March 17, 2022
Mayors Innovation Project | Winter 2022 Meeting
Cassie Franklin, Mayor, City of Everett, WA



• 25 miles north of 
Seattle 

• Population: 112,000
• Police annual budget: 

$41 million
• Officers budgeted: 215 
• Total Police 

Department FTEs: 250 

About Everett & the 
Police Department

Dan Templeman
Chief of Police



Community 
policing



Innovative approaches &
integrated services



Training



Transparency & accountability



Thank you.
Cassie Franklin, Mayor, City of Everett, WA
cfranklin@everettwa.gov
425.257.7115
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Berkeley’s Approach: 
Fair & Impartial Policing

POLICING REFORM: CUTTING THROUGH THE CONFUSION
VICE MAYOR KATE HARRISON

MARCH 2022

2
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Chief August Vollmer (1909-1932): 
“The Father of Modern Policing”

28



Free Speech Movement, Cold War, 
Vietnam & Civil Rights
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1976: Berkeley Voters Establish Early 
Police Review Commission

30

The general purpose … is to provide for 
community participation in setting and 
reviewing Police Department policies, practices
and procedures and to provide a means for 
prompt, impartial and fair investigation of 
complaints brought by individuals against the 
Berkeley Police Department.

(ORD. 4644-NS § 1, 1973)

“
”

One of the first oversight agencies in the nation with 
independent authority to investigate complaints:



Berkeley Un-exceptionalism: 
Fair & Impartial Policing

31

Berkeley City Council votes 
unanimously to approve a policy 
prohibiting racial profiling. In 
December, 2014, BPD 

Racial Profiling Policy

2014

BPD brutally clubs peaceful protesters 
and journalists, often from behind, 
some in the head, indiscriminately 
and unnecessarily, and used 
profligate amounts of tear gas in 
December 2014 following Michael 
Brown verdict

Black Lives Matter Police ‘Riot”

2015

BPD Sued for Use of 
Force During BLM Protest

Community Public Records Act 
reveals evidence for disparate 
policing outcomes. BPD contracts 
with Center for Policing Equity

Data reveals Racial 
“Disparities”

2017

Draft CPE Report is released. 
Council directs reforms on use of 
force policy and tracking and 
addressing racial disparities

Draft CPE Report

Use of Force 
Policy Overhaul 

Legislation

2018

• Lack of progress on referrals, along with related 
PRC report leads to unanimous Council Action to 
develop a Departmental Action Plan and 
Convene a task force/working group

• Final CPE Report is released

Severe Lack of Progress

2019

• BPD provides Referral response to update status 
of several Council Referrals

• Public Safety Committee recommends Mayor 
supplant City Manager and convene the Task 
Force

• Begin drafting Charter Amendment for 
independent Police Accountability Board 

Last Straw



2020 Mayor’s Fair & Impartial 
Policing Working Group

 Members:
 Berkeley Police Department
 Police Review Commission 
 ACLU Northern California 
 Civil Rights Attorney
 NAACP, Berkeley Chapter
 Latinxs Unidos de Berkeley 
 Berkeley Community Safety Coalition
 Associated Students of U.C.
 Academic Expert, PhD Candidate, UC Berkeley
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2020 Mayor’s Fair & Impartial 
Policing Working Group
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BPD Traffic Stops that Included a 
Search, by Race: 2015-2020



Fair & Impartial Key Working 
Group Recommendations

34

 Focus traffic stops on safety

 A clear, evidence-based reason for stops, with race/ethnicity a secondary factor

 An Early Intervention System (EIS) and a risk-management structure

 Limit warrantless searches of individuals on probation or parole

 Written consent for all consent searches

 Providing a business card and info on complaint process with PAB to all detainees

 Address Profiling by Proxy (PAB Policy Development, Dispatcher Training)

 Require regular analysis of stop, search, and use of force data

 Make resources on police-civilian encounters more publicly available

 Adopt Compliance and Accountability Mechanisms (NM)



Surveillance Technology 
Ordinance (2018)
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Urban Shield Ends (2019) 36



2020: Global Pandemic & 
Expanded BLM Movement
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2020 Charter Amendment: 
Police Accountability Board & 

Independent Director

38

 Insure independence of PAB – removed from authority of City Manager, rules 
for removal of Board members, direct appointment of Director and budget 
approval by Council, 

 Extended period for investigations to 240 days to allow completion of 
investigations/hearings

 Changed evidentiary standard for sustaining findings against an officer to 
“preponderance of the evidence”

 Confirmed the PAB’s role in police policy and hearing policy complaints as 
well as investigations in individual allegations of misconduct



2020: Use of Force Overhaul 39

 Clear delineation of what constitutes use of force

 Categorize uses of force into levels to facilitate reporting, investigation, 
documentation and evaluate de-escalation over time

 Requirement that all uses of force be reported

 An annual analysis about use of force to the Chief of Police, Police Review 
Commission (“PRC”) and Council.



Tear Gas Ban & Policy to Strictly 
Limit Future Curfews
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Police Equipment & Community 
Safety (2021)

41

 Equipment with the potential to be harmful to the public – battering 
rams, shockwaves and long batons – are reviewed by the PRC, 
Council and public before purchase 

 Use polices govern prohibited and authorized uses, training to be 
provided and oversight, accountability and transparency. 

 Impact policies describe the potential impact of the equipment on civil 
liberties, public safety and upfront and lifecycle fiscal impacts.

 Reporting of how often a piece is used, in what circumstances (e.g., 
crowd control, individual assailant, hostage situation, mutual aid), and 
in what part of town



The Rubber Hits the Road:
Spending on Public Safety

42



2020 Omnibus Motion to 
Reimagine Public Safety 

 A transformative approach to community-centered safety/reducing the scope of policing:
 A broad, inclusive community process
 Equitable investment in a safe and healthy community by shifting resources towards health, 

education and social services
 The appropriate response to community calls 

Alternatives to policing and enforcement to reduce conflict, harm, and institutionalization, 
provide alternative and restorative justice models

 Reduce the impact of current Police expenditures on our General Fund while ensuring we have an 
adequately staffed and deployed Police force
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Emerging Solutions

 Community Responder Model & Tiered/Centralized Dispatch
 Overhauling 911 Call Processing & Alternative Calls-for-Service Systems
 Specialized Care Unit (SCU)
 BerkDOT (?)
 New Public Safety Department (?)
 Rightsizing Department via attrition with adequate planning to ensure minimum staffing while 

alternative responses are implemented and analyzed
 Community Jobs/Income Support Programs
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