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SMART CITY POLICY FRAMEWORK
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Data Gathering

Using technology and
analytics to monitor
and detect problem
areas. Data leads to
the development of
questions that can be
tested throughout the
framework process.

Decision Making

Using data and analytics to
identify a problem or an
area of improvement fto
develop questions is the
first step. insights gained
from this data are used to
inform decision making,
and ultimately, improve a
project’s results.

Pilot Testing

There are many options to
choose from when
developing an  effective
project. Choosing the wrong
option can be costly and
time consuming. Pilot testing
allows for trailing wvarous
options without making a
large commitment of
resources.

More Decision

Making

Using data and analytics
from pilot testing to make
a data dnven decision
about if the project will
have the desired effect or
if another solution needs
to be developed.
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Iterative Process

Policy Drafting

Creating specific polices
that, using everything that
has been learned, will
clearly guide the project
and allow for growth
through the shanng of
information gathered.

Procurement

Using everything
leamed throughout the
process to create a
robust RFP that clearly
outlines its requirements
and expectations. This
increases certainty and
confidence [y a
purchase.




15T PHASE: DATA COLLECTION
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Realtime Occupancy @ Total @@ Contract @ Transient

OCCUPANCY Latest Hour
8,000 1 Capacity

REVENUE

6,000

DURATION

53%

4109 /7686

OVERSELL 4,000

ONLINE RATE SURVEY
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Key Statistics Revenue Benchmarks

Aug 2018
Show Total ¥ statistics for Yesterday ¥ comparedto Aug 14, 2017 ’

Revenue Transactions Revenue/Trans. Peak Occupancy This Year
$13’227 8’1 58 $377 4’084 (53%) i Budgeted Click Here to Set Your Revenue Budgets
Last Year: $8,602 Last Year: 7,244 Last Year: $3.73 Last Year: 3.459 (45%) Last Year

$4,625 (54%) M 914 (13%) b $0.04 (1%) B 625 (18%) 4 n
Month-to-Date
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Disabled Parking Meters

Electric Vehicle Charging Station e
ri

Parking Meters/Spaces

Meter Rates
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Esri, HERE, Garmin, INCREMENT P, METI/NASA, USG
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This is our community platform for exploring and downloading open data. We encourage
you to discover and build apps. We hope you engage this data to solve important local
issues. You can analyze and combine Open datasets using maps, as well as develop new
web and mobile applications. Let's make our great community even better, together!

This project is in its initial iteration, and we welcome your feed back on how to improve. We will be publishing new data monthly.

Data Categories

Sign In

What's New
July 2018

+ 2017-2014 Crime Locations
+ Fiscal Year 2019 Approved Budget
+ Zoning District Data

May 2018

+ Preliminary Fiscal Budget FY2019
+ City Health Dashboard
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PRODUCTS

THE THINGS Long range, low power

NETWORK IOT connectivity.

Alhance
Member’
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FOOD TRUCKS & LOADING ZONES
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GRAND RAPIDS BREATHE PROJECT

MULTI-LAYERED SYSTEM & CONSORTIA:

)

SPEC LoRa PBrecoMeter i ooy
ol M =
External data sources Data Collection, Analysis & Output Your Applications

NO2/S02/03/
PM2.5 Sensors

Satelites *— Air Quality API
A Weather e— History AP
L
—— =
TM Traffic — Forecast API
e
Stations e— Heatmap API
)
.VI Base layer *—— Pollen API




GRAND RAPIDS BREATHE PROJECT

MULTI-LAYERED SYSTEM:

LoRa network
provides power and
connection to interne

Integration platform
collects all sensor data,
including weather,
congestion, other contextual
information.

Citizens

—

—

Informed & Engaged

Shoebox’ (OST,
UM) sensors for

BENEFITS:

City of Gran

lution ‘safe zones’

ean mobility

) improve problem areas.
nes’; Schools, Hospitals, etc.

-Clean routes, activity planning
-Transparency of city/business action and
results

-Health alerts and notifications for ‘at risk’
consumers

Business

goals and reporting
firming effective air-quality
atment solutions
otifications and analysis

for ‘smart city’ innovation
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HNHETWORK
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THE THINGS

NETWOREK
GRAND-RAPIDS

Celebrate !

Unleash Grand Rapids and
become an official community
of The Things Network




PHASE 3: POLICY & IMPLEMENTAFON
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N | @payit

’” City of Grand Rapids What are you looking for?

Welcome to grpayit

PAYMENTS GRDATA

SERVICES

OUR GOVERNMENT

FOR BUSINESS

FOR RESIDENTS

WBI The new, official way to pay your Grand Rapids bills. Pay and manage

your Water, Property Tax, Refuse and Parking Tickets.

'

T

Start water and sewer Request waste services Register for adult softball
services Do you need someone to take care Sign your team up for adult softball
e or purchase a of your trash removal? We'll take care i ummer.

new home? Apply to start your new of all your waste needs.

services.




FUTURE SMART PROJECTS




SMART TRANSPORTATION INFRASTRUCTURE

CITY OF
GRAND
RARPIDS

“®*MDOT




SMART PARKING
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connected over
LoRaWAN to the
LoRa Gateway

SpeakloT
LoRa Gateway

User Mobile
App




SMART TRANSPORTATION




Mobile GR &
Parking Services
CITY OF GRAND RAPIDS

Contact Info:

Josh Naramore - Mobile GR Director
616-456-3079 | jnaramore@grcity.us | www.grandrapidsmi.gov/mobilegr
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