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Getting the neurons firing
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Take a moment to 
write down the 
words that you 
can remember



Do you remember?
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Did you 
remember 
‘sleep’?

40 -
55

% of people who 
falsely 
remember



Rate YourselfHow many think they are in the top 25% among 
people in this room when it comes to:

1. My ability to make good decisions

2. My ability to get along well with other people

3. My ability to negotiate effectively

4. My ethicality



U.S. News & World Report SurveyHow many respondents think the following person is 
going to get into heaven?

1. Bill Clinton

52%

2. Michael Jordan

62%

3. Mother Teresa

79%

4. Themselves

87%
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• Traditional economic models of perfectly rational decision-
makers maximizing personal material rewards   

• Implication: influence behavior with financial incentives and 
information

Why – the Science



10

• Modern behavioral economics allows for human cognitive 
limitations & biases, imperfect self-regulation, sociality

• To influence behavior, we target the psychological roots of 
behavior

Why – the Science
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• Modern behavioral economics allows for human cognitive 
limitations & biases, imperfect self-regulation, sociality

• To influence behavior, we target the psychological roots of 
behavior

Why – the Science



Question – What do you want to eat?

If you are ordering today, would you 
choose fruit or chocolate for next week?

Choose today Eat next week

Time



Question – What do you want to eat?

If you are ordering today, would you 
choose fruit or chocolate for next week?

Choose today Eat next week

Time

Choosing today for later …
74% choose fruit



Question – What do you want to eat? 

If you are choosing today what you will eat 
now, would you choose fruit or chocolate?

Choose and eat today

Time



Question – What do you want to eat? 

If you are choosing today what you will eat 
now, would you choose fruit or chocolate?

Choose and eat today

Time

Choosing today for today …
70% choose chocolate
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Present bias – underweight the future in favor of present

Loss aversion – care more about potential losses than gains

Status quo bias – tend to continue doing the same thing

Self control – tempted to make bad choices when aroused

Social norms – care about fitting in with others

Altruism – care about others

Behavioral insights
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Present bias – e.g., commitments & planning prompts

Loss aversion – e.g., focus messaging on costs

Status quo bias – e.g., improve defaults & allow opt-outs

Self-control – e.g., lock-boxes

Social norms – e.g., reference points & rankings

Altruism – e.g., focus on impacts for others

Behavioral insights & interventions



Milkman, Beshears, Choi, Laibson, and Madrian, 2011

Control

Planning 
prompt

Immunization



Energy Conservation 



“Experimenting” – typically



Experimenting with experiments





Research Case Study

• Consumer Engagement

– Pseudo-Set Framing



Pseudo-sets
– arbitrary and meaningless–

encourage people to expend 
more resources in pursuit of 

completion



Pseudo-Sets are flexible…



$25 $50 $75 $100

Charitable Donations



$25 $50 $75 $100
25% of

one share
($25)

50% of
one share

($50)

75% of
one share

($75)

One full 
share
($100)

$100 = One Donation Share

Number of times you’ve 
contributed

Pseudo-Set Framing





“We will collect as many cards as possible. We will send roughly 200 
cards to each nursing home. Each senior will receive one card.”

“Within each package, we are 
batching the cards in sets of 4.”

Control Pseudo-Set

Thanks! 

You have completed ONE card.

Would you like to write another?
 Yes
 No

Thanks! 

You have completed 25% of one 
batch of cards.

Would you like to write another?
 Yes
 No



% completing full “set” (4 cards)

Control = 4.3%

Pseudo-Set = 39.8%
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